Initiatives: RDI Newsletter

December 2010 — Welcome to the December edition of Initiatives. The Initiatives
newsletter highlights the projects that RDI, our partners, and all of you are
undertaking to make a difference in the rural Northwest. We hope you enjoy!

Lessons in Entrepreneurship

December 16, 2010 | Economic Vitality
Craig Smith, RDI’s Executive Director

Supporting entrepreneurship is a proven strategy for economic
development in rural communities because it grows new
opportunities, services, and jobs from within the community. Rural
Development Initiatives (RDI) has been working the past five years
with numerous partners (please see the sidebar for the list) to build a
systematic approach to supporting Oregon’s rural S -
entrepreneurs. Efforts started in July 2004, when RDI convened over 30 regional
organizations at an initial meeting in The Dalles to discuss and design how to best
design and build an Entrepreneurship Development System (EDS) in response to the
W.K. Kellogg Foundation’s call for proposals. The organizations present selected RDI
as the fiscal convener and facilitator of the collaborative. Partners shared best
practices from other regions, worked on the design, and narrowed the scope down to
a statewide effort with over 25 state and local organizations focused on small
business start up, retention, and expansion. In response to this effort, The W.K.
Kellogg Foundation awarded $2 million over three years to the collaborative to build
a more effective and accessible system of support for small business start-ups and
expansions in rural areas. Over the past two years, United States Department of
Agriculture Rural Development, Oregon Economic and Community Development
Department, The Ford Family Foundation, and Meyer Memorial Trust have invested
more than $500,000 in continuing and growing this successful EDS.

The Connecting Oregon for Rural Entrepreneurship (CORE) collaborative design was
based initially on providing entrepreneurship support in five rural target areas
covering eight counties and expanded to two additional areas for a total of ten
counties in Oregon: Wallowa, Union, and Baker in Northeast; Lake and Klamath in
Southwest; the Confederated Tribes of Warm Springs in Central; Coos and Douglas in
the Southwest, and Lincoln and Tillamook in the Northwest. The design of CORE works
from the bottom up, looking first at the needs of rural entrepreneurs and then



designing a local system to grow and support their entrepreneurial needs.

The premise of the CORE collaborative is to work regionally as well as statewide to
build an “Entrepreneurship Development System (EDS)” through which anyone ' for
example a struggling main street proprietor, a farmer far from town, a person with a
unique talent but limited funds, or a high school student with a promising idea ' can
easily connect with the resources needed to be successful. CORE has worked with
more than 2,750 entrepreneurs over the past five years throughout the state by
initiating projects that support building an EDS. Below are the five components of an
EDS:

o Education (adult and youth) - Providing curriculum to help entrepreneurs start
businesses

e Technical Assistance and Training - Helping with all aspects of running a
successful business, e.g. marketing and finances

o Access to Capital and Markets - Connecting entrepreneurs to marketing and
capital

+ Networking and Peer Mentoring - Connecting entrepreneurs to learn from each
other and connecting target areas with experts and their peers to share best
practices and learn how to implement them

e Culture and Policy Development - Developing a culture that supports
entrepreneurship and helping develop policy on a local, state, and federal basis
to provide funding and support to grow entrepreneurs

Each target area created an Entrepreneurship Advisory Group comprised of local
entrepreneurs. These groups meet on a regular basis to provide input and guidance in
developing and operating an EDS. Each Target Area customized their EDS in the five
areas above by determining possible services and their strengths and then developed
and implemented their plan to assist entrepreneurs.

Lessons Learned

1. Entrepreneurship is a valid economic catalyst for rural areas in Oregon. Itisa
method for diversifying Oregon’s rural economies, long reliant on industries
such as natural resource extraction (timber, mining, fishing, etc.).

2. In order to build a strong collaborative, one must build relationships and trust.
Building these relationships takes time and it takes time spent together.

3. We have learned that one system does not work for all. Each community is
unique and needs to be addressed individually.

4. It takes time to build an EDS and significant resources to build capacity and
provide new and expanded services. In the first three years, we only began to
form an operational and effective EDS. The additional resources the last couple



of years have shown significant increases in assisting entrepreneurs but more
resources are needed to maintain services beyond the five year CORE project.

5. Money makes things happen! When applied correctly, a small amount of money
can leverage a large amount of funding support that will benefit hundreds of
entrepreneurs.

6. Publicity can leverage local, statewide and federal support. When information
is disseminated statewide and local success gets statewide public recognition,
it amplifies support.

7. Ask questions, and take advantage of others’ knowledge and experience. Don't
try to invent all the solutions yourself and don’t be afraid of failure or of trying
something that might not be supported in the future even it if is successful.

Best Practices From CORE

1. Creating networks to support entrepreneurs and micro business
development is the most viable way to create local jobs
Economic development is most successful when you do not put all your eggs in
one basket or invest money and hopes in one large employer. Communities are
most resilient when there are hundreds of small and micro businesses. If one or
several do not survive, there are still ample employment opportunities. These
businesses will continue to contribute to the local economy in contrast to one
major employer closing. Research has shown that over time, the only net
increase in jobs come from small (1-9) employee businesses.

2. Think Local
Support the local businesses in your community first. Local businesses cannot
survive if they are not supported. When you “Buy Local” your money stays in
the local economy longer. It circulates throughout your community by creating
jobs and increasing income. A healthy community has a strong “Think Local”
economy.

3. Retaining and Growing Local Businesses
It is easier and more cost effective to retain a business already in your
community than to recruit a new business from outside. Retaining and
expanding local businesses is a great way to create local jobs. A business
retention and expansion program utilizes local volunteers to connect
businesses to resources that can help with planning, marketing, financing, and
other needs required for entrepreneurial success.

4. Helping Start New Businesses in Your Community
Every community has people with great ideas but they often lack the resources
and training to get a business started. Connecting these individuals to
resources or programs is a great way to grow your local economy by helping
entrepreneurs start home-based businesses. Selling products or crafts and
providing services creates jobs and supports the local economy. Forty-five
percent of small businesses start as home-based businesses.



5. Entrepreneurial Food Systems

Organizing Farmer’s Markets provide residents with fresh local products.
Supporting local farmers ensures you know what you are buying and where it
comes from and keeps money in your community ' Think Local. Many Farmers
Markets have become large community events, where the whole family comes
out and eats from vendors and listens to live entertainment helping build social
capital. Community Supported Agriculture (CSA) is another great way to
support farmers along with connecting local farmers to restaurants and
schools. Helping entrepreneurs to add value to farm products like taking goat
and cow milk and making cheese or turning berries into jam is great way to
create jobs and more income.

Thank You to Our Partners Who Made CORE a Success for Rural Oregon

Associated Tribes of the Northwest Indians Economic Development District
(ATNWIEDC)

Eagle Tech Systems

eDev (formerly Lane MicroBusiness)

Oregon State University Extension Service

Food Innovation Center

Lake County Development

Lake County Resource Initiative

Meyer Memorial Trust

Northeast Oregon Economic Development District

Office of Rural Policy

Oregon Native American Business and Entrepreneurial Network (ONABEN)
Oregon Coast Community College Small Business Development Center
Oregon Economic and Community Development Department

Oregon Entrepreneurs Network

Oregon Microenterprise Network (OMEN)

Oregon Solutions

University of Oregon, RARE Program

ShoreBank Enterprise Cascadia

Small Business Development Center Network

South Central Oregon Economic Development District

SOWAC Microenterprise Development Center

Sustainable Northwest

The Ford Family Foundation

The Latimer Group

Tillamook County Small Business Development Center

U.S.D.A. Rural Development

Umpqua Community Development Corporation

Warm Springs Ventures

W.K. Kellogg Foundation



If you are interested in learning more about how RDI might help you community with
revitalizing the local economy, visit our website [learn more] or contact Laurel
MacMillan email: Imacmillan@rdiinc.org or phone: 503-803-8260.

If you want to learn more about best practices and stories from CORE entrepreneurs,
visit our RIPPLE website. [learn more] In the top right hand corner is a search box that
will take you to lots of articles, blogs and stories about CORE and other topics like
food systems, tourism and best practices for creating rural economic vitality.

Discovering the Soul of Your Community

December 13, 2010 | Economic Vitality
A summary of the 'Soul of the Community' (as reviewed by RDI's Shawn Morford)

Like many rural development practitioners, | opened “Got Love For Your Community?
It May Create Economic Growth,” a recent press release from the John S. and James L.
Knight Foundation and Gallup World Poll, with great sense of anticipation. |
wondered if this might be the next big study that lends academic credence to what
many rural practitioners already believe about the importance of the work we do to
increase social capital and sense of place. After a cursory look through the
methodology and results, | found' like most quantitative research’ it contains both
useful messages and limitations. Here is a quick summary of what | took away from
my read of the executive summary, video, and powerpoint from the study’s website,
Soul of the Community.

-- Gallup conducted phone interviews in 26 communities in the United States over
three years (communities where the Knight Brothers own newspapers). | was familiar


http://www.rdiinc.org/service_areas/3
mailto:lmacmillan@rdiinc.org
http://www.ripplenw.org/
http://soulofthecommunity.org/

with all but one of the cities’ names like Detroit, Ft. Wayne, and Biloxi' so this
clearly appeared to be an urban study. Without rural data or comparisons, we have to
use our own judgment when applying the results to rural and small town America.

--The study examined the level of attachment residents have for their communities
and what factors influence sense of attachment. Researchers found 10 statistically
significant drivers that attach people to their place; the highest scoring drivers were
social offerings, aesthetics, and openness to all people. Educational opportunities
came in a close fourth, but opportunities in post secondary education in a community
were more closely tied to people’s attachment to their community than was the
existence of K-12 education. Smaller cities were found to have higher rates of
attachment, compared with larger cities. Older, higher-income respondents had the
highest levels of attachment to their communities. New residents and renters had
lower levels of attachment to place than longer-term residents and homeowners.

--Gallup found a fascinating association between cities with high levels of attachment
and those with high GDP (Gross Domestic Product’ one indicator of a community’s
economic capacity). In other words, cities with positive economic growth were also
found to have higher levels of attachment to community. While it might be tempting
to attribute high economic capacity to people’s attachment to their community, the
data only show that high GDP and high levels of attachment are coincidental
(“correlated” in statistical jargon), not necessarily cause and effect relationships. The
data leave us not knowing if one factor drives the other.

So, unfortunately, | believe that the study can’'t necessarily tell us that increasing love
for one’'s community will result in greater economic growth. Does that mean the
results of the study should be discounted? Absolutely not. The report is very data-rich
and there is a lot of good information that can be mined and used to help
communities make decisions on where to put their investments of time and energy; it
also provides a great vehicle for discussion and sharing. | notice that community
leaders and journalists among those 26 cities haven't wasted any time pulling out and
sharing the findings for their particular community on the study’s blog.

The report includes several recommendations that rural development practitioners
and community leaders may be able to use. For example:

o For the high number of new residents who do not feel attached or connected to
the community: Make personal connections with them and ask for their
involvement

o For the high number of students who are currently not attached or connected:
Have business and community involve them in meaningful ways

« The study's finding that a positive outlook for the future is related to current
attachment: Focus leadership and media on messaging/promotion and citizen
involvement in the future vision



There is a lot to get excited about when a major national study helps build a case for
increased investments in community building. While all research has inherent
limitations, | know a good many organizations that will use this study to assess their
efforts, direct their work plans, and celebrate their accomplishments.

Community Collaborations

December 13, 2010 | Community Building
Community Collaborations: a Community Waltz

One, two, three; one, two, three; one, two, three. This is the simple and appealing flow
of the time-tested waltz of the Ford Leadership Development Program's training
options.

Step 1: Individuals 3 Leadership Development
Step 2: Organizations 3 Effective Organizations
Step 3: Community r Community Collaborations

These “community steps” are the pillars of the Ford Institute Leadership Program that
have brought ideas, growth, pride, cohesiveness, and new hopes to so many of our
rural communities in Oregon and Northern California.

Community Collaborations (CC) is the third step in the Ford Institute Leadership
Program series sponsored by The Ford Family Foundation [learn more] and delivered
by Rural Development Initiatives primarily in the central and eastern part of Oregon,
Human Systems primarily in the southwest part of Oregon, and the Nonprofit
Association of Oregon in the northwest part of Oregon [learn morel].

In @ way, RDI's style completes the natural motion of this community dance. RDI Style
means little lecturing; rather, learning is accomplished by framing and sharing the
participants’ own experiences in a fun and practical way that encourages practice and
REAL application to daily life.

Does it “pay back” to work on a Collaboration with other Organizations?

e How and with whom should my group start collaborating?
e How can we move from talk to action?


http://www.tfff.org/Default.aspx
http://www.nonprofitoregon.org/

e How do I retain the identity of my group while at the same time reaching out
to nurture long term collaborative results that make a difference?

If you share some of these questions, Community Collaborations will help clarify
many of the issues related to a sustainable and productive collaborative effort. In the
course of this program we will discuss topics such as: member’s roles and duties;
sharing power and resources; understanding the collaborative structures, its barriers,
and benefits; and much more.

Wasco County
2011 Grant County

2011

Upcoming CC communities for Spring 2011; for more information, contact RDI at
541.684.9077.

Community Collaborations is an 18-24 hour training with follow-up technical
assistance provided to participating organizations as an integral part of this program.
The training is designed for individuals, directors, board members, staff, elected
officials, youth and individual volunteers who work with nonprofit and service
organizations in rural communities.

During the second weekend - as part of our planning and decision-making module -
RDI has participants play the acclaimed Futures Game which has been proven to be a
very effective and stimulating tool that engages the participants and connects them
with their communities at many levels.

There are classes planned in several communities in 2011, but you can also arrange
to have a training tailored and delivered specifically to your organization. Visit The
Ford Family Foundation's web site for program information. [learn more] Community
building reflects RDI's belief that rural communities hold the key to their own success
and inclusive decision making generates the best ideas. RDI's community building
services include visioning, strategic planning, facilitation, consensus building, and
more. We have facilitated nearly 100 strategic plans and visions for rural
communities and regions and have worked with more than 200 community groups.
So, if you think Community Collaborations training might be useful to you or to your


http://www.tfff.org/Institute/TheFordInstituteLeadershipProgram/tabid/89/pid/94/Default.aspx

organization, contact Maurizio Valerio, email: mvalerio@rdiinc.org or phone: 541-519-
3902 and come out and join the dance!

The Power of Rural Communities

December 18, 2010 | Community Building
RDI will be celebrating 20 years of serving people and communities

In 1991 Rural Development Initiatives (RDI) opened our doors for the first
time, responding to a need to help rural communities hit hard by lumber mill
closures. We believed at that time there was a resilience or power in our rural
communities and they, with help, could pull through that tough time. Since that
time we have build a strong partnership with The Ford Family Foundation to
deliver the Ford Institute Leadership Program.

In 2011 RDI will be celebrating 20 years of serving people and communities in
Oregon, southern Washington, northern California, and eastern Idaho. People
are often surprised by how much RDI does. Along with the tremendous work
we do with The Ford Family Foundation, we also assist communities in
strategic planning, economic development planning, facilitation, technical
assistance, and much more. From responding to the urgent request of John
Day when they faced the Aryan Nation plan for building a national compound
in their town, RDI is ready to help.

RDI still believes more than ever in The Power of Rural when times are tough.
We believe our rural communities, if given resources and education, have the
power to lead themselves out of this challenging time. RDI has seen this power
in the more than 200 communities we have served throughout the Pacific
Northwest.

The Power of Rural is real and with your help we will continue to offer
valuable resources to harness this power and help our rural communities lead
the way to bringing economic vitality and livability back.

Please make your tax deductable donation to RDI today. Just as rural
communities rely on us, RDI relies on your donations to help us do the great
work we do! To learn more, please contact Kari Rosenfeld, Development


mailto:mvalerio@rdiinc.org

Director, email: krosenfeld@rdiinc.org or phone: 541-913-3334.

To make a secure online donation, click here. [learn more]

RDI Bolsters Jobs

December 10, 2010 | Economic Vitality
USDA Job Forum held in Coos County

RDI believes vital economies are essential to the future of rural communities,
and entrepreneurs are the back bone of rural economies. That's why

RDI facilitated a Southwestern Oregon jobs forum where over 60 elected
officials, city administrators, farmers, business owners, educators, non-profit
leaders, and other community members gathered at the North Bend Library on
October 26 to discuss ways to bolster jobs and mitigate job loss in the areas of
green, agricultural and export-based employment. This was the third of its
kind, with two previous forums held in Bend and Albany. Rural Development
Initiatives partnered with USDA Rural Development and the local leadership of
Coos County Commissioner (and RDI Board Chair) Nikki Whitty and state
Senator Joanne Verger to hold a dynamic town hall forum on building local
jobs.
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Noted potential growth areas from the forum were health care, tourism,
manufacturing of wood products, green energy, and the revitalization of the Coos Bay
Rail Link.

“I| attended the USDA jobs forum that RDI facilitated in Albany, by RDI's Laurel
MacMillian and knew that it would have a powerful impact in Coos and
surrounding counties,” said Whitty.

The forum was overseen by Vicki Walker, state director of USDA Rural
Development, and included input from panels of state officials, analysts, and
local businesspeople. RDI's Max Gimbel facilitated post-panel discussions with
the goal of surfacing community assets, assuring balanced input, and
consolidating suggestions for job growth.



