Initiatives: RDI Newsletter

February 2011 — Welcome to the February edition of Initiatives. The Initiatives
newsletter highlights the projects that RDI, our partners, and all of you are
undertaking to make a difference in the rural Northwest. We hope you enjoy!

RDI’'s New Initiatives

February 28, 2011 | Economic Vitality
Craig Smith, RDI's Executive Director

| hope everybody is having a great 2011! The days are getting longer
already, and | am really glad for the extra daylight since we are so
busy here at RDI. | am happy to announce the launch of several new
initiatives that RDI is working on: The West Coast Clean Economy
Collaborative, Strengthening Food Systems Across Oregon, The Oregon
Kitchen Table Project, and Steps to Success.

These initiatives give RDI an opportunity to combine four areas of organizational
focus into programs that will benefit rural and urban communities and help
strengthen the connection between the two.

1. Mobilizing Leadership Networks: RDI shares a relationship with nearly 5,000
leaders in the Northwest and desires to provide opportunities for them to
utilize best practices to move their priorities forward.

2. Improving economic vitality, helping rural communities create jobs and
wealth for a healthier economy.

3. Supporting sustainable rural communities through utilizing rural assets like
clean energy opportunities, maximizing use of locally grown foods and thinking
and acting locally.

4. Encouraging Rural Advocacy and Involvement: Highlighting rural voices and

views to help shape Oregon’s future.

The following projects all build on helping communities turn their priorities into
action.



The West Coast Clean Economy Collaborative (WCCEC): Bringing a Rural Voice,
Clean Energy Opportunities and Jobs to Communities

The West Coast Clean Economy Collaborative program will facilitate collaboration
between the West Coast states to rapidly advance economic development initiatives
with regard to clean economy opportunities. This Collaborative, described in greater
detail later in this issue, fits nicely with RDI's interests in mobilizing our networks,
increasing economic vitality, supporting sustainable communities and encouraging
advocacy and involvement. The Collaborative will seek to coordinate and
communicate credible policy opportunities being developed by leaders in the clean
economy field. The Collaborative will also draw from best clean economy practice
from states across the nation and work to help communities explore opportunities
and advance clean economy initiatives that support their priorities.

As a part of the Collaborative process, if a community is interested in exploring
opportunities like biomass (for example), RDI might help explore opportunities and
challenges, and dependent upon community interest, bring parties together to build
consensus on how to develop the opportunity.

RDI has hired Cylvia Hayes to head the program. Cylvia has 22 years of professional
experience in sustainable energy, economic development, workforce development,
green building, waste prevention, and sustainable forestry and agriculture. The West
Coast Clean Economy Collaborative is a joint project of RDI [learn more] and the
Center for State Innovation (CSl) [learn more].

Building a Collaborative to Help Strengthen Food Systems Across Oregon

RDI's interest in food systems has been developing for several years in part through
our commitment to supporting sustainable rural communities and increasing
economic vitality. Through the RDI-led CORE Connecting Oregon for Rural
Entrepreneurship (CORE) collaborative, we helped build entrepreneur development
systems in seven regions across Oregon in partnership with local and statewide
organizations. Several regions focused on food systems as a way to grow
entrepreneurs by establishing farmers markets, developing value added agriculture
products, and encouraging community members to buy locally produced fresh
products.

Many of our leadership networks from around the state have developed food
systems related projects like community gardens that support local food banks,
established farm to school programs, and created local food networks. This year at
our Regards to Rural Conference, we will bring together a multi-faceted group of
people committed to strengthening local food systems in Oregon. Made possible by
generous support from The Meyer Memorial Trust, we will engage food systems
practitioners from across Oregon and the US in identifying gaps and opportunities to
collaborate to strengthen food systems across Oregon.

The Oregon Kitchen Table Project: Citizenry Input on Budget Issues Facing Oregon
This initiative hopes to engage 50,000 Oregonians in giving input to the governor and


http://rdiinc.org/
http://www.stateinnovation.org/

legislature on budget issues affecting Oregon. The project is being led by the National
Policy Consensus Center at Portland State University. RDI's focus on the project is to
work in partnership with the American Leadership Forum, Pacific Program, Chinook
Institute, and RDI's leadership network to ensure that we get broad-based
participation throughout Oregon.

RDI will mobilize leadership networks by providing training to leadership graduates
to facilitate public forums and small gatherings in their communities across Oregon,
where participants will learn about issues and suggest solutions. These forums and
small gatherings will start the dialogue which will continue on the Kitchen Table
website where people can share their ideas and show their support for potential
solutions. Participation on the website will be open to anyone, but it will be possible
to take a scientific, representative sample of Oregonians, randomly selected and
stratified to ensure that the Cabinet reflects the breadth and diversity of our
citizenry. For more information about the Oregon Kitchen Table Project, contact

Wendy Willis.

Steps to Success (STS)

STS is a program that provides training in financial literacy and how to start a home
based business (delivered in Spanish). It is RDI's hope to improve economic vitality
and strengthen Latino networks to leaders and available resources. RDI has received
funding from the Paul G Allen Family Foundation and the Collins Foundation to train
180 participants in five communities. For more information about Steps to success or
how you can bring STS to your community, see below.

RDI believes vital economies are essential to the future of rural communities, and
entrepreneurs are the back bone of rural economies. That’s why RDI's economic
vitality programs focus on helping small businesses thrive through networking, skill
building, and planning. In addition to supporting entrepreneurship, we help
communities develop economic development and rural tourism plans that reflect the
needs and values of their community. To learn more about The West Coast Clean
Economy Collaborative, visit RDI's web site [learn more] or contact Cylvia Hayes,
email: chayes@rdiinc.org or phone: 541.280.5040. If you are interested in
participating in the Oregon Food Systems discussion at Regards to Rural, please
contact Shawn Morford, email: smorford@rdiinc.org or phone: 503-989-4041. For
more information about the Oregon Kitchen Table Project, contact Gary Stewart, email
gstewart@rdiinc.org or phone: 503-537-6904. You can also learn more about some
these exciting new programs at the upcoming Regards to Rural conference, June 24-
25 in Corvallis. [learn more]
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RDI Launches the West Coast Clean Economy
Collaborative Program

February 28, 2011 | Economic Vitality

RDI is excited to announce the launch of the West Coast Clean Economy Collaborative
program. The Collaborative will focus on three areas offering particularly robust
opportunities to advance the following clean economy opportunities in the west coast
states of Washington, Oregon, and California:

e Clean Energy Development that will focus on policies related to energy
efficiency financing tools, renewable energy generation, distributed energy and
smart grid development, and clean energy and transportation manufacturing
and supply chain development for those communities desiring to explore it

e Rural Assets and Opportunities which includes educating about policies and
practices that accelerate responsible clean energy development in rural
regions; sustainable forest and agriculture practices; and developing pricing
and markets for ecosystems services

e 21st Century Workforce with the skill sets and core competencies to work with
new generation technologies, sustainability practices, and systems thinking

The Collaborative is a joint project of Rural Development Initiatives and the Center
for State Innovation (CSl). CSI has worked in 35 states to advance clean energy policy
but has not worked on the west coast until now. RDI and CSI hope to connect and
strengthen one another’s networks while expanding opportunities in rural areas.

Many rural communities are increasingly realizing they have much to offer, and gain,
in developing clean economy opportunities. Since clean energy resources such as
renewable energy and sustainable forest and agricultural products are produced
largely in rural areas, some rural communities are poised to provide valuable
leadership. Lake County, Oregon is one example, “Lake County is emerging as an



example of what is possible all across America. Lake County is developing its natural
resources of geothermal, wind, solar, hydro, and bio-mass for the community's
sustainable future, thereby creating not only energy independence, but tremendous
economic development opportunities. The county is billing itself as a “New Energy
Frontier,” recruiting clean energy companies and entrepreneurs.

The Collaborative will not develop independent policy agendas or legislative concepts
but will, instead, coordinate and communicate credible policy opportunities being
developed by leaders in the clean economy field. The Collaborative will also draw
from best clean economy practices from states across the nation. In essence the
WCCEC will function like a “Switzerland” - creating a safe, non-competitive space to
convene leaders with diverse perspectives to develop collaborative, effective, policy
innovations.

The special value added of the Collaborative is its combination of a strong track
record working with states’ offices, skill in facilitating collaborative process, deep
understanding of rural needs and resources and broad expertise in clean economy
issues and policies.

How Did RDI Get Involved?

The RDI board has been interested in rural policy for the last four years and has
created a Policy Committee to explore how RDI might utilize policy to strengthen
rural areas. We have a Rural Policy Platform created by the committee and approved
by the board. RDI has been engaged in the Kellogg funded Rural People Rural Policy
nationwide peer learning network the past four years.

Our board has also directed the organization to expand our work in economic vitality
helping rural communities create jobs and wealth for a healthier economy. This has
lead to several new initiatives such as Steps to Success (starting a business at home),
Economic Vitality Forums, and this Clean Economy Collaborative Program.

Several board members are engaged in energy systems production, and RDI has been
exploring ways in which we can help communities create energy savings and green
energy options such as biomass, wind, solar, and geothermal.

RDI has also been teaching our leadership networks about the three Es of
sustainability, creating a balance between the Economy, the Environment, and Equity
(social impacts) within our Ford Institute Leadership curriculum.

To head the program, RDI has hired Cylvia Hayes. RDI met Cylvia about four years
ago when we worked with her to present on green jobs at the R2R conference in
Skamania. We have been discussing opportunities to work together since then and
with the help of board members and the Management and Operations Team, we have
combined these interests and opportunities into this new initiative WCCEC. Cylvia is
the founder and CEO of 3EStrategies, a clean economy consulting firm. Clients have
included government entities, real estate developers, renewable energy companies,



airports, engineering firms. She has 22 years of professional experience in
sustainable energy, economic development, workforce development, green building,
waste prevention and sustainable forestry and agriculture. Cylvia served as member
and co-chair of the Oregon Renewable Energy Working Group which developed the
state Renewable Energy Standard, Renewable Fuels Standard and other clean energy
policies. She has considerable training and expertise in collaborative leadership skills
and is a fellow of the American Leadership Forum. Cylvia’s deep commitment to rural
communities falls right in line with RDI's mission and philosophy. We are delighted to
welcome her to the RDI team.

Learn More

For more information, visit RDI's web site [learn more], read the article, Hayes to Lead
West Coast Clean Economy Initiative, in Sustainable Business Oregon, or contact
Cylvia, email: chayes@rdiinc.org or phone: 541.280.5040. You can also learn more
about this exciting new program at the upcoming Regards to Rural conference.

Powered by Foods Collaborative at R2R!

February 28, 2011 | Networking

Featured at Regards to Rural 2011 is a
focus on Oregon’s Food Systems.

! Powered by Food will bring together a

W multi-faceted group of people committed
to strengthening local food systems in
Oregon. Powered by Food will showcase
| the best of what is already available and
S identify opportunities to leverage efforts
and achieve new possibilities and
innovation. Powered by Food @ Regards
to Rural is made possible by generous
support from The Meyer Memorial Trust.

Powered by Food will include a keynote by Ben Hewitt, author of The Town That
Food Saved: How One Community Found Vitality in Local Food. Sessions by featured
agrepreneur, Tom Stearns and six diverse breakout sessions will also be

included. Some of Oregon’s leaders in food systems work will be featured as well as
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national experts; a resource panel; and a facilitated gathering. The Powered by Foods
gathering is aimed to increase knowledge about key statewide food systems
organizations’ missions and major activities, identify key barriers to collaboration,
and brainstorm ways to improve collaboration among food service organizations in
the state.

If you have an interest in local foods and understand how important strengthening
our food systems is to the vitality of our rural communities, we hope you can join us
at Regards to Rural 2011 on Friday and Saturday, June 24-25 at Oregon State
University in the historic district of Corvallis, Oregon. If you are interested in
participating in the Oregon Food Systems discussion at Regards to Rural, please
contact Shawn Morford, email: smorford@rdiinc.org or phone: 503-989-4041.

Steps to Success

February 28, 2011 | Latino Services

Whether starting a business at your kitchen table or applying for a loan, there are
tried and true steps to help get you where you want to go. Steps to Success, Pasos
Hacia el Exito, is RDI's microenterprise development program for rural Latinos
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(delivered in Spanish) that supports building economic development capacity in three
ways:

1. Training in basic personal and business finance

2. Instruction in starting a small microenterprise business

3. Access to mentorship, support and resources as they take their first steps
towards success.

RDI was recently awarded a $190,000 Paul G. Allen Family Foundation grant to help
low-income Latinos in rural Oregon acquire these basic financial literacy skills and
launch microenterprises. Visit Philanthropy News Digest to read more. [learn more]

RDI's Latino team is breaking ground on this project connecting with Latino
communities around the state to help build economic vitality. This program will
provide a bridge between participants, resources, and opportunities available to them
in their communities, and leave participants with new or stronger personal
connections that can be of great influence and value for small business owners.

The personal financial literacy piece, Money Smart (MS), will be the starting point for
people that are going to be part of the program. They will learn about borrowing
basics, how to pay themselves, financial recovery, and the importance of credit
history, among other topics.

Money Smart, will be followed by the Starting a Business @ Home program that
teaches Latino entrepreneurs in a group setting how to turn their hobbies into
businesses. Workshops cover every aspect of bringing your product to market from
the “back of the napkin” feasibility analysis, to setting prices, quality control, and
marketing your product. This program is often conducted in collaboration with your
local economic development or small business development center. The final part of
the program will consist of connecting participants with local business owners or
mentors.

How to Bring Steps to Success and Other Programming to Your Community

RDI Latino Program trainings are dynamic, informative, and relevant to Latino
traditions in rural communities. Our trainings are adjusted to meet the necessities of
the Latino culture as well as the culture of the group we are working with. All of our
trainings aim to increase unity among Latinos in the community, and increase Latino
leadership in the community at large. We facilitate these trainings in Spanish or
bilingually (English and Spanish), depending on the needs of the group.

Steps to Success will be delivered in several communities in Oregon beginning in
September 2011. RDI is currently seeking communities interested in participating in
the program.

If you are interested in learning more about bringing this program to your
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community, contact RDI's Mayra Arreola, email: marreola@rdiinc.org or phone:
503.803.1345.

Help Build a Rural Platform for Oregon

February 28, 2011 | Economic Vitality

With the legislature in session and a new occupant in the Governor’s office, it is
important for rural communities to have key issues on the agenda as policies are
developed. RDI's board of directors has developed a rural platform for Oregon with
the goal of developing vital rural communities. The rural platform includes
Broadband, Rural Medical Care, Entrepreneurship, Job Creation, Education, Rural
Infrastructure, Rural Transportation, and Renewable Energy.

Recommendations for specific attention from the Legislature and Governor:

e The creation of Regional Solutions Centers in the rural parts of the State. These
centers could be located in Universities and Community Colleges. The purpose
would be to move State capacity closer to rural communities and create the
opportunity for the State to meaningfully engage with private and civic
partners and local government in solving problems on the ground. The centers
would provide a mechanism for leveraging resources of public agencies at all
levels, Federal, State and Local with private investments and civic investments
to address regional and community challenges. The Regional Solutions Centers
could support the work of the Oregon Rural Development Council. RDI could be
a key partner in implementing these efforts.

o Advocate for the Urban/Rural Connections work of the University System.
While proposed funding for these efforts was not advanced by the Governor in
his last biennial budget, the multiZniversity team will seek funding in the next
budget and RDI could be helpful in supporting and contributing to this
important work.

For more information on A Rural Platform for Oregon, download the pdf from RDI's
web site. [learn more]
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Register Now for Regards to Rural
Conference 2011

February 28, 2011 | Networking

Registration is now open for Regards to Rural 2011! The Regards to Rural conference,
the signature event hosted by RDI, brings together our constituents and expert
presenters to inform, inspire, and celebrate all that is rural. Perfect weather, gorgeous
scenery, and enthusiastic participants will set the stage for Regards to Rural 2011 on
Friday and Saturday, June 24-25 in the historic district of Corvallis, Oregon at Oregon
State University!

Regards to Rural 2011 will feature an abundance of nearly 40 sessions, workshops,
and panels in addition to inspiring keynotes and endless networking opportunities
that fit within your interests and even better, your budget! With registration fees as
low as $199, scholarship opportunities, and $40 on-campus single room rates, you
cannot afford to miss this!

Take advantage of the early bird discount and register online today! [register now]
$199 per person received by April 30, 2011
$279 per person received after April 30, 201

Keynote presentations include Sarah Bittleman, Senior Advisor to Secretary Tom
Vilsack of the United States Department of Agriculture, Ben Hewitt, author of The
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