Initiatives: RDI Newsletter

July 2011 — Welcome to the latest edition of Initiatives. The Initiatives newsletter
highlights the projects that RDI, our partners, and all of you are undertaking to make
a difference in the rural Northwest. We hope you enjoy!

Planning Plays a Key Role in Creating
Community Vitality

July 26, 2011 | Community Building
Craig Smith, RDI's Executive Director

Over the last couple decades, various forms of community-based
planning - i.e., planning that is closely attuned to a community’s core
values and visionary aspirations - has become more commonplace
across North America.

RDI has completed more than 120 community-based strategic plans.
Most of the plans have successfully guided community groups in creating community
vitality. Sweet Home, Oregon is one of many communities that has followed the
process outlined in this article to create economic and community vitality through
community based planning. RDI began working with Sweet Home in 1989 and
facilitated several planning processes and plan updates that have created their road
map for success.

RDI is, in part, distinguished by the fact that we are not just a planning organization
but work with communities to build their capacity to develop and implement plans.
That gives us a different relationship with the community. In our work, we define the
community broader than its physical boundaries or city limits. There are always
people from surrounding areas who relate to a city, have business and personal
connections there, and use city as their trade center. This situation can actually create
tension in some cases (i.e., tension between actual city residents who pay for taxes
and support local services, and people from the outside who use those services), but
in most instances it is important to recognize this “wider” community and the
relationship between residents and those from “outside” the physical boundaries. As
part of its approach, RDI always conducts an up front stakeholder analysis that helps
to define and understand this wider community. We do not just work with the



traditional movers and shakers of a given community, but look beyond those circles.
That'’s a big distinction of our work.

Secondly, our approach is also strategic in that it develops a detailed action plan with
benchmarks to track how the community is doing. The action plan includes who is
going to do what by when and how much will it cost. Successful groups update their
action agenda as circumstances change and new information is obtained and focus on
how to keep people engaged in the process over the long haul.

The third leg of our approach is building the capacity that smaller rural communities
in particular need in order to move forward. This always requires people who
volunteer their time and who don’t often have the required skills to build agreement,
design and implement projects. Therefore, a big emphasis of our approach is
providing leadership training in how to work together and implement plans. That's
what led to our developing the Rural Futures Forum Leadership Training Program
which started in 1992 and The Ford Institute Leadership Program which we
developed in 2003 and currently deliver in partnership with The Ford Family
Foundation. Successful community building includes having: (1) trained leaders, (2) a
vision and action plan, and (3) leveraging resources and building on available assets
to implement projects.

RDI began working with Sweet Home in 1989...setting them up for success.

Initially RDI believed the best sequence was to facilitate a community’s plan first and
then develop the capacity to implement the plan. However, we know the converse
also works: get a broad group involved first through leadership training and capacity
building, and then have these leaders help develop the community’s vision and
strategic action plan. Therefore, it is a question of “Plan First” v. “Build Capacity First.”
Which route to go, really depends on community readiness and what they want to do.

RDI offers two planning approaches, a longer term process or a quick evening process
building consensus on a vision and few projects. The longer process is much more



comprehensive and involves a Strengths, Weaknesses, Opportunities’ and Threats
analysis, building a broad based planning group and developing a vision with goals,
strategies and a detailed action plan that includes success measures, budget,
timeframe, collaborators and the person who will lead that effort. One of the
challenges with the longer process is the communities need to take action sooner than
later. And it is time consuming and more costly. The shorter process produces quick
results but can lack the more comprehensive longer term results. Instead of initial
assessment and a broad based group that creates a vision and goals over a series of
meetings, we have a process that can bring together a significant portion of the
community (up to 15% or a few hundred participants) to create a short two paragraph
vision and build consensus on a few priority projects that participants sign up to
move forward in one 3 hour meeting.

It takes human as well as financial resources to accomplish things. One of the
challenges with community planning is that after a year or two, volunteers can drift
away and there are a small nhumber left doing all the work. If the group starts to
shrink, we use the asset based process to help leaders broaden the circle and bring in
new people.

Another barrier to successful implementation can be not having all the right people
bought into the plan. There are always people who will oppose or try to prevent
something from moving forward. You need to identity and invite these people into
the process right from the start, learn from them where appropriate, figure out how
to work with them, and sometimes even how to marginalize counterproductive
efforts if they are trying to block or obstruct progress. The planning group needs to
keep the entire community aware of the planning process and make sure all
stakeholder groups such as the city council, chamber and business association, the
school district, senior and youth groups and other community based organizations
stay engaged in the planning process and adopt the plan once it is completed.

Asset Based Community Development (ABCD) is an effective process to identify and
engage stakeholders in the planning and the implementation process. It is crucial to
focus on these volunteers and nurture and “grow” them. So often, a few key people
are relied on too heavily, particularly in smaller towns, and they either burn out - or
in some instances do the reverse - hang on too long. Successful communities and
organizations are continually expanding and strengthening their volunteer base. And
ABCD helps identify volunteer talents and passions to keep them engaged in
community building projects.

To learn more about Sweet Home, Oregon and all that they have accomplished
through the community based planning process, read about it on our web site. [learn
more]


http://rdiinc.org/projects/18
http://rdiinc.org/projects/18

To learn more about RDI Community Building services including community based
planning, visit our web site. [learn more]

If you want to discuss how RDI can help you with community building, contact Heidi
Khokhar, email: hkhokhar@rdiinc.org or phone: 541.968.2542.

Regards to Rural Conference Packs the
House!

July 26, 2011 | Networking

Nearly 500 people from 14 states gathered in Corvallis, Oregon last month for RDI’s
biggest ever Regards to Rural conference! The signature event hosted by RDI and OSU
brought together our constituents and expert presenters to inform, inspire, and
celebrate all that is rural. Perfect weather, gorgeous scenery, and enthusiastic
participants helped set the stage for Regards to Rural 2011 on Friday and Saturday,
June 24-25 in the historic district of Corvallis, Oregon at Oregon State University!

Regards to Rural 2011 launched RDI's Powered by Rural Campaign [learn more] and
featured an abundance of more than 50 sessions, workshops, and panels in addition
to inspiring keynotes and endless networking opportunities. Some of those
networkers had the following to say about last month’s gathering....

“This sort of event is a necessity for the networking and resource sharing that will
allow our communities to thrive.”

“It's my annual vacation! Plus | always get ideas and get engaged for another year!”

“I don't know where | could get this training otherwise. Investing in gathering people
with common needs had led to great community development.”

RDI's executive director Craig Smith remarked, “RDI has a deep respect for and
commitment to working with the people who live in and care about rural
communities. Regards to Rural is a profound resource, and without community
participation, it would not be possible.”

Look for the next Regards to Rural in 2013—we will save you a seat! Due to the
overwhelming popularity of R2R sessions we have provided materials on our website
for your viewing. Please visit the Regards to Rural web site for access to session hand
outs and other materials from presentations. [learn more]


http://rdiinc.org/service_areas/1
http://rdiinc.org/nl_stories/44
http://r2r.rdiinc.org/program_events.html

RDI has worked in more than 300 rural communities in the Northwest, and through
this we have access to the Northwest's most important asset: people. We facilitate
networking formally through events, online through our RIPPLE website, and
informally every chance we get, so that the knowledge, skills, and experiences of the
people we work with can be passed between communities that may lie far apart. If
you are working on a project in the rural Northwest, RDI is here to help you find the
right people. To find out more about how RDI actively works to bring you together to
share information, contact Noelle Colby-Rotell, email: nrotell@rdiinc.org or phone:
208.954.9564.

Regards to Rural provides a unique
networking opportunity for rural
people from across the nation.

RDI'’s Kari Rosnfeld with Karen Wells and Karen
Regards to Rural keynote Wusstig accept a Rural
speaker Ben Hewitt. Awards of Excellence

Award from Gary
Stewart for work with
the Greater Jefferson
Community Center.



The Ford Family Foundation's Tom
% Gallagher and Heartland Center’s
Milan Wall at Regards to Rural.

Powered by Rural

July 26, 2011 | Community Building

POWERED BY RURAL

led by Rural Development Initiatives

RDI believes there is power in rural areas and in rural people! To that end, at RDI’s
Regards to Rural conference last month RDI board member Maui Meyer described the
Powered by Rural movement led by RDI.

He explained that rural places are uniquely equipped with abundant resources to
provide solutions to many of the challenges faced today:
e Energy
Food Production
Natural Resource Management
Tourism
Many more....

Since RDI's Mission is, “to build leadership networks and rural communities.”
As a part of that larger mission, the Powered by Rural campaign will:
Organize the largest rural awareness movement in the Pacific Northwest highlighting

rural issues, identifying rural solutions and providing and sharing resources to help
communities thrive.


http://rdiinc.org/projects/19

Maui Meyer speaking at
Regards to Rural.

How?
Powered by Rural is led by rural people and Rural Development Initiatives--it will
mobilize rural people in two ways.

e The community component will mobilize the grassroots efforts of rural people
to take action to move their community forward, bring awareness to rural
issues and help their communities thrive. We are currently seeking input from
rural people throughout the Pacific Northwest to shape future efforts and
direction.

e The collaborative component will unite key stakeholders (including individuals,
foundations, businesses, organizations, industry and government) who are
committed to rural communities and are willing to work together, share
resources, promote the campaign, mentor and encourage rural people in their
efforts to help communities thrive.

Goals
Our goals include:
e Increasing awareness of rural issues and opportunities
e Strengthening rural communities by giving a voice to rural people
e Providing tools to rural people to help increase community vitality
e Motivating rural people to take action and be the change they want to see in
their communities
o Building a strong coalition of key stakeholders who are committed to helping
rural communities thrive
e Celebrating the success of rural people and communities

RDI will achieve these goals by:

Grassroots Component:

e As a kick off: Issuing a challenge to rural people (including RDI's network) to
perform one volunteer action to better their community, report this action on
the Powered by Rural site and issue the same challenge to two additional
people [learn more]

e Involving grassroots in the evolution of campaign objectives and priorities



Sharing best practices and resources

Promoting the mission of the campaign (furthering awareness through media,
social networking, etc.)

Convening Regards to Rural conference in 2013 to bring together all those who
wish to participate, RDI will report on outcomes

Other activities to be further developed in the duration of the campaign with
help from people just like you!

Collaborative Component:

Building a coalition of key stakeholders who are committed to addressing key
rural issues
Partnering with sponsors who are willing to support the campaign. Resources
provided may include

o Resources and/or funding to support community projects

o Resources and/or funding to especially encourage community projects

that stimulate economic growth and community vitality

o Training and technical assistance

o Educational and networking opportunities
Convening key stakeholders to identify and where they can take positive steps
to improve rural communities (i.e. economic, social, health)
Bringing to attention of our legislative leaders and decision makers to the
campaign and involve them in solutions.

Founding sponsors in the campaign:
The Ford Family Foundation

Meyer Memorial Trust

Northwest Area Foundation

For information about how you can join the Powered by Rural movement and be a
part of raising awareness, highlighting rural issues, identifying rural solutions and
providing and sharing resources to help communities thrive, contact Noelle Colby-
Rotell, email: nrotell@rdiinc.org or phone: 208.954.9564.



Thank You to Our Regards to Rural Sponsors

July 26, 2011 | Community Building

POWERED BY RURAL

RDI wishes to extend our sincere thanks to the many businesses, foundations, organizations and individuals
who have generously contributed to the Regards to Rural 2011 conference.

Platinum
The Ford Family Foundation
Meyer Memorial Trust

Diamond
Northwest Area Foundation

Gold
Business Oregon

The Whipple Foundation Fund
of the Oregon Community Foundation

Coastal Farm and Ranch

Silver

Pacific Power- A Division of PacifiCorp
Oregon Rural Development Council
Travel Oregon

Bronze

NW Natural

Umatilla Electric Cooperative
Horizon Wind

Friend of RDI

Siuslaw Bank

USDA Rural Development
Association of Oregon Counties
Enterprise Cascadia

Avista

Energy Trust of Oregon
Samaritan Health Services
Peak Internet

Sterling Savings Bank

Additional Supporters

Northwest Farm Credit Services
Marion Ag Service

Oregon Department of Agriculture
Great Northern Staff Administrators

Individual Donors
Greg Ellis

John Burt

Tom Gallagher

With special thanks to...
King Estate Winery
Novak's Hungarian Restaurant



What's Next? A New Path for Ford Institute
Leadership Program Communities

July 26, 2011 | Leadership Development

The Ford Institute Leadership Program is a series of training classes based on the
belief that vital rural communities develop from a broad base of knowledgeable,
skilled and motivated leaders, a diversity of effective organizations, and productive
collaborations among organizations. Communities who have completed the five-year
Ford Institute Leadership Program are beginning to engage in a new process
developed and delivered by The Ford Institute, Rural Development Initiatives, and our
program delivery partners Nonprofit Association of Oregon (NAO) and Human
Systems. The collaborative team made up of representatives from each organization
is just completing the pilot deliveries of the Pathways to Community Vitality
(Pathways) process in three communities: Lake County and Banks, Oregon and the
Yreka area of Siskiyou County, California.

The Pathways process is a series of community gatherings coupled with assessment
tools and support to help communities identify strategies and create forward
momentum toward increasing the vitality of their community. Five additional
communities have been chosen by The Institute to engage in this process in the fall of
2011 ' and ten more for 2012.

Though shifts may happen as we connect with communities ' the following
communities have been identified to begin the process. If you are in one of the
communities below and would like more information, please connect with a
representative of the delivery organization or with Heidi Khokhar at
hkhokhar@rdiinc.org.

2011 Communities

RDI - Harney County and Wallowa County

Nonprofit Association of Oregon - South Lane County
Human Systems - Coastal Douglas and Bandon

2012 Communities

RDI - Milton-Freewater, Hood River, and Sherman County

Nonprofit Association of Oregon - Gates/Mill City, Philomath, Vernonia, and Cornelius
Human Systems - Sutherlin, Coquille Valley/Bay Area, and Merrill/Malin/Tulelake
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Based on the Tupelo Model

Stage 2 of the Ford Institute Leadership Program aspires to continue the forward momentum
of the classes that occurred before it, as a part of the traditional FILP program. Note that
Leadership classes relate to the base followed by Effective Organizations and Community
Collaborations classes. Pathways is designed to start at the Community Collaborations level
and help communities move upward toward economic vitality.

RDI believes that effective, diverse, and collaborative leadership is an essential
component of vital rural communities. We also believe that leadership can be an
intentional and learned skill. RDI has delivered our flagship Ford Institute Leadership
Program in more than 300 communities. We also offer leadership services tailored to
fit the needs and culture of specific groups. To find out more about how to bring the
award-winning Ford Institute Leadership Program to your community, contact Heidi
Khokhar, email: hkhokhar@rdiinc.org or phone: 541.968.2542.



TUPELO MODEL
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The Tupelo model is a model of community development derived from Tupelo, Mississippi
used as a foundational piece for the Ford Institute Leadership Program delivered by RDI. In a
nutshell, the model conveys that investing in people, their organizations, and their vision of
themselves as a community will lead to economic vitality.

Clean Economy Opportunities for Rural
Communities

July 26, 2011 | Economic Vitality

The Brookings Institution recently released a study titled, Sizing the Clean Economy: A
National and Regional Green Jobs Assessment. [learn more] The study defines the
clean economy as, “the sector of the economy that produces goods and services with
an environmental benefit.” Significantly, the study found that 2.7 million Americans
are currently employed in the “clean economy,” making this sector slightly larger than
the fossil-fuel industry.

The study targeted major metropolitan areas across the nation, claiming that these
areas were the engines of the clean economy. Some impressive statistics support that
claim;


http://www.brookings.edu/reports/2011/0713_clean_economy.aspx

Most of the country'’s clean economy jobs and recent growth concentrate within
the largest metropolitan areas. Focusing now on metropolitan geography, some
84 percent of all clean economy jobs resided in the nation’s metropolitan areas
in 2010; some 64 percent congregated in the largest 100 metros alone. That
supermajority falls slightly short of the 66 percent share of the nation’s
population living in those metros but the gap is closing: Large metros’ share of
clean economy jobs has increased by 3.3 percentage points (from 60.5 percent)
since 2003. All told, three-quarters of clean economy jobs created from 2003 to



